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Setting The Scene

The DVD:  Listening to the people 

of Hull



We’re All Ears: Aims & Objectives

To consult with the people of Hull to:

Å Identify their aspirations and expectations for both their 

own and their familyôs personal health.

Å Identify their aspirations and expectations for health care 

services in the city.

Å To identify barriers to achieving the above.

Å To raise aspirations in the city.

Å To work in partnership with the Membership Manager to 

promote membership of NHS Hull.



Internal Cultural Shift

To engage staff from all directorates and all

areas of work to:

ÅEmbed a culture of patient and public involvement in all 

areas of the work of NHS Hull.

ÅTo raise awareness of NHS Hull Membership with all 

staff.



Policy Context

The motivation behind Weôre All Ears and the 
Membership scheme lies within:

ÅWorld Class Commissioning ïcompetency three; 
óto engage with public and patientsô.

ÅNHS Act 2006 section 242 states that the PCT 
has a duty to involve and consult with its 
population on an on-going basis.



Before the start of the 

consultation

ÅLearning from Sheffield PCT.

ÅContract awarded to local research company, 

Information by design.

ÅRecruitment of a project manager.



The Consultation
Stage 1:  the pre-engagement stage.

ÅDevelopment of open ended survey questions.

ÅTelephone interview conducted with 1500 people.

ÅFocus groups carried out with seldom heard groups; 

young people, blind people, deaf people, BME groups, 

people with disabilities, Travelers, working people.

Å3 large events held in the East, West and North of the 

city.



The Consultation
Stage 2

ÅDevelopment of a a short survey based on the findings of 

stage one.

Å10,000 face to face interviews conducted in shopping 

Centres, door to door calling and via the internet.

ÅPartnership working with the volcom sector to reach 

seldom heard groups.

ÅMembers given the opportunity to participate:

- at a large event, via the telephone, on line or via post.



We’re All Ears and NHS Hull 

Membership Scheme

The consultation provided the opportunity to:

ÅRecruit new members (target 2500).

ÅInvolve existing members in activities.

ÅHold events specifically for members.

ÅPromote PPI and the NHS Hull Membership Scheme with 

staff.

ÅTo promote the concept that NHS Hull is óListeningô.

ÅTo promote NHS Hull membership as a way to be óheardô 

once the consultation is complete.



How has this been achieved 

Internally ?

× Posters, staff newsletter, team brief, meetings, 

global email, Intranet.

× Training needs analysis.

× Staff training event.

× Celebration event.

× Internal posters.

× Dedicated nhshullears website.



How was this achieved 

externally?

×Press releases, radio interviews.

×DVD ïBig Screen, Stream Media.

×Buses, Hull in Print, Media, Events, Poster to 

Internal Agencies.

×Dedicated nhshullears website.



Branding

ÅConsultation name agreed 

internally by steering group.

ÅWeôre All Ears logo chosen 

by the public at consultation 

event.

ÅUsed images of órealô NHS 

Hull staff.

ÅCombined Weôre All Ears 

and the membership  

scheme to promote the 

óWeôre Listeningô concept.



Local city transport advertising

ÅConducted a marketing campaign across the city.

ÅUsed high impact promotion options throughout the period        

of the consultation.

Å20 side banners on buses operating across the city.

Ånhshullears website promoted both the consultation and 

NHSHull membership.



Other Advertising

ÅCredit card sized information leaflet.

Å4 page Wrap in local free paper.

ÅóWhen should I Call the Doctorô leaflet posted through all 

doors in the city.

ÅFreebies with an emphasis on specific  groups

- rulers, post-it notes, lip balms, pens, bags.



Outcome

2896       
members have joined NHS Hull as a 

direct result of the Weôre All Ears 

consultation exercise



On reflection….

What Worked?
ÅUsing the consultation to promote the wider PPI message.

ÅCompletion of membership application forms with people.

ÅRecruitment of members during face to face survey.

ÅProvision of events to recruit those that are harder to 
reach.

ÅInvolvement of senior staff in consultation and 
membership recruitment.

ÅConducting the consultation in two stages; changes could 
be made during the consultation process.

ÅFreebies, freebies, freebies.



On reflection…….. 

What worked less well?
ÅPeople did not return and complete 

membership forms if they were not offered 
support in completing the forms.

ÅFew people completed the consultation on 
line.

ÅFew people completed membership 
application forms on line.



What next for We’re All Ears and 

members of NHS Hull?

ÅDisseminate the findings of the stage 2 report to 
members.

ÅInform members of the actions taken as a result of the 
findings of Weôre All Ears.

ÅMembership base used to ask patients and the public 
what impact the listening exercise has had on service 
provision.

ÅMonitor, through members, improvements in the way NHS 
Hull listens to local people.

ÅUse members as ongoing resource for further 
consultation exercises.



Thank you for listening

Any Questions?


